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CCoonntteexxtt::  

  
In this section the school identifies the particular reality of its environment and region. This section will likely be the same or a briefer version of the context in the 
school’s educational project. This should be no longer than one or two pages in length. 

  
 

Purpose of the Agreement 
 
In order for the school/centre and the school board to comply with the Education Act article 209.2(1)(2)(3)(4), the school board and school/centre must sign a Management and Educational Success 
Agreement. This must be done annually. 
 
This Agreement outlines the commitments made by the school board and the school/centre to achieve their mission of successfully instructing, qualifying and socializing students. The Management and 
Educational Success Agreement defines the school/centre role in supporting the school board objectives and targets for student success, within the school board strategic plan and in line with the Ministère de 
l’Éducation, des Loisirs et du Sport goals. 
 
Management and Educational Success Agreement  
Explanatory Notes: 
 

1. The school/centre should become fully familiar with the school board strategic plan and with the Partnership Agreement signed with the Ministère de l’Éducation, des Loisirs et du Sport. 
2. The school/centre should review its success plan and ensure that it is aligned with the school board strategic plan. 
3. The Management and Educational Success Agreement is signed between the school principal and the director general. This is what makes it a Management Agreement. 
4. The Management and Educational Success Agreement must be approved by the governing board after consultation with the staff. 
5. The Management and Educational Success Agreement must specify how the school/centre will contribute to the school board objectives and targets for student success as established within the 

strategic plan. 
6. The Management and Educational Success Agreement must outline the resources provided to the school/centre so that it can meet established objectives and targets. Besides a statement referring 

to general staffing and budgetary allocations, the Agreement must list the resources specific to the school which take into account its particular situation and needs. 
7. The Management and Educational Success Agreement must specify the support and assistance measures available to the school/centre. This means any programs and any special centralized 

support systems which support the school/centre in meeting its targets should be listed. For example, if the board has a system or program for literacy it should be listed here. 
8. The Management and Educational Success Agreement must specify how the school/centre monitors its progress towards meeting specific targets and how it reports to its community. 



 

 
OOuurr  MMiissssiioonn::  
  

LLaauurreennHHiillll  AAccaaddeemmyy  iiss  ccoommmmiitttteedd  ttoo  pprroovviiddiinngg  aann  eennvviirroonnmmeenntt  iinn  wwhhiicchh  ssttuuddeennttss  aarree  mmoottiivvaatteedd  ttoo  aacchhiieevvee  aaccaaddeemmiicc  eexxcceelllleennccee  iinn  pprreeppaarraattiioonn  
ffoorr  tthhee  cchhaalllleennggeess  aanndd  eexxppeeccttaattiioonnss  ooff  aann  eevvoollvviinngg  ssoocciieettyy..   
AAtt  LLaauurreennHHiillll  AAccaaddeemmyy,,  tthhee  eedduuccaattiioonnaall  ppaarrttnneerrss  aarree  lleeaaddeerrss  iinn  pprroovviiddiinngg  pprrooggrraammss  wwhhiicchh  iinnssttrruucctt,,  qquuaalliiffyy  aanndd  ssoocciiaalliizzee  aallll  ssttuuddeennttss  aalllloowwiinngg  
tthheemm  ttoo  aacchhiieevvee  tthheeiirr  ffuullll  ppootteennttiiaall  iinn  ssoocciieettyy..  

  
  
  OOuurr  VVaalluueess::  
  
  TThhee  lleeaarrnniinngg  pprroocceessss  iiss  aa  jjooiinntt  rreessppoonnssiibbiilliittyy  ooff  ppaarreennttss,,  ssttaaffff,,  ssttuuddeennttss,,  aanndd  ccoommmmuunniittyy..  
  SSttuuddeennttss  hhaavvee  ddiivveerrssee  lleeaarrnniinngg  ssttyylleess,,  aanndd  hhaavvee  tthhee  rriigghhtt  ttoo  ssuucccceeeedd  ttoo  tthheeiirr  ffuulllleesstt  ppootteennttiiaall..  
  SSttuuddeennttss  nneeeedd  tthhee  ooppppoorrttuunniittyy  ttoo  ddeevveelloopp  sskkiillllss  ccrriittiiccaall  ttoo  ssuucccceeeedd  iinn  sscchhooooll  aanndd  iinn  lliiffee..  
  EEvveerryy  iinnddiivviidduuaall  hhaass  tthhee  rriigghhtt  ttoo  bbee  ttrreeaatteedd  wwiitthh  rreessppeecctt  aanndd  hhaass  tthhee  rreessppoonnssiibbiilliittyy  ttoo  ttrreeaatt  ootthheerrss  wwiitthh  rreessppeecctt..  
  AA  hhoolliissttiicc  aapppprrooaacchh  iiss  ffaavvoorreedd  ffoorr  tthhee  ddeevveellooppmmeenntt  ooff  eevveerryy  ssttuuddeenntt..  
  TThhee  aauutthheennttiicc  lleeaarrnniinngg  ssiittuuaattiioonnss  aarree  aatt  tthhee  cceenntteerr  ooff  tteeaacchhiinngg  pprroocceessss..  

  
    
  OOuurr  VViissiioonn  

  
 
  LLaauurreennHHiillll  AAccaaddeemmyy  wwiillll  bbee  aa  sscchhooooll  tthhaatt  ffuullllyy  iinntteeggrraatteess  tteecchhnnoollooggyy  iinnttoo  tthhee  ccuurrrriiccuulluumm  aanndd  ccllaassssrroooommss..  
  TTeeaacchheerrss  wwiillll  bbee  ccoommffoorrttaabbllee  iinn  uussiinngg  tteecchhnnoollooggyy  wwiitthh  tthheeiirr  pprrooffeessssiioonnaall  dduuttiieess..  
  SSttuuddeennttss  wwiillll  hhaavvee  aapppprroopprriiaattee  oorrggaanniizzaattiioonnaall  aanndd  ssttuuddyy  sskkiillllss  iinn  oorrddeerr  ttoo  hheellpp  eennssuurree  tthheeiirr  ssuucccceessss..  
  DDeevveelloopp  ccoommmmuunniiccaattiioonn  aavveennuueess  bbeettwweeeenn  ccaammppuusseess  aanndd  ddoommaaiinnss  iinn  oorrddeerr  ttoo  bbee  ccoohheessiivvee..  
  LLaauurreennHHiillll  wwiillll  bbee  aaddddrreessssiinngg  aanndd  ccoonnttiinnuuoouussllyy  aaddaappttiinngg  ttoo  tthhee  nneeeeddss  ooff  ssttuuddeennttss  wwiitthh  lleeaarrnniinngg  ddiiffffiiccuullttiieess  wwiitthhiinn  aann  iinncclluussiivvee  ccllaassssrroooomm..  
  TThhee  QQEEPP  wwiillll  bbee  ffuullllyy  iinntteeggrraatteedd  bbyy  tteeaacchheerrss  iinn  tthhee  ccllaassssrroooomm..  
  LLaauurreennHHiillll  wwiillll  bbee  aa  pprrooffeessssiioonnaall  lleeaarrnniinngg  ccoommmmuunniittyy  wwiitthh  cclloossee  lliinnkkss  wwiitthh  aallll  iittss  ssttaakkee  hhoollddeerrss..  
  LLiitteerraaccyy  aawwaarreenneessss  wwiillll  bbee  oobbsseerrvvaabbllee  iinn  aallll  ccuurrrriiccuullaa..  
  SSttuuddeennttss  wwiillll  ddeevveelloopp  aa  sseennssee  ooff  oowwnneerrsshhiipp  aanndd  pprriiddee  bbeeiinngg  aa  LLaauurreennHHiillll  ssttuuddeenntt..  
  AA  ccoommpprreehheennssiivvee,,  ssttrruuccttuurreedd,,  aanndd  rreeccooggnniizzeedd  pprrooggrraamm  wwiillll  bbee  iimmpplleemmeenntteedd  ttoo  mmeeeett  tthhee  nneeeeddss  ooff  oouurr  ggiifftteedd  ssttuuddeennttss..  
  AAllll  ssttuuddeennttss  ggrraadduuaattiinngg  ffrroomm  LLaauurreennHHiillll  wwiillll  bbee  pprrooffiicciieenntt  iinn  bbootthh  EEnngglliisshh  aanndd  FFrreenncchh..  

  
  
    



 

MELS Goal 1: Increased graduation rates and qualifications before age 20 
 
School Board 
 

School /Centre 

Objective 
 

Indicators Target Objective Indicators Target Strategies Resources Timeline Monitoring 

 
To increase the 
percentage of students 
who obtain qualification 
and certification after 7 
years. 
 
 
 
 
 
 
 
To increase the rate of 
success on MELS Sec. 
IV Mathematics  
examinations. 
 
 
 
 
 
 
 
 
 
To increase the rate of 
success on the MELS 
Sec. IV History and 
Citizenship 
examinations. 
 
 
 
 
 
 
 

 
The rate of 
EMSB students 
who obtain 
certification and 
qualification 
after 7 years. 
 
 
 
 
 
 
MELS success 
rate on MELS 
Mathematics 404 
examinations. 
 
 
 
 
 
 
 
 
MELS success 
rate on the MELS 
History and 
Citizenship 414 
examinations. 
 

 
By June 2014, 
increase from 
83% to 86% 
the percentage 
of students 
who obtain 
qualification 
and 
certification (7 
year cohort). 
 
 
 
Increase the 
success rate 
on MELS 
Mathematics 
404 
examination 
from a 43% 
to 60% 
 
 
 
Increase the 
success rate 
on the MELS 
History and 
Citizenship 
examinations 
from 65% to 
75% 
 

 
To maintain the 
percentage/success rate 
of LHA students who 
obtain qualification & 
certification after 7 
years. 

 
Maintain the rate 
of LHA student 
who graduate 
obtaining and 
qualifying after 
7 years. 
 

 
Maintain 
current and 
future 
percentage of 
an 88% 
graduation rate 
(7 year cohort) 

 
Identify specific coded/high risk 
students, who have completed 
the Sec II math program and 
provide them the opportunity to 
successfully complete the 
required Sec IV CST math 
stream over two years. 
 
Adapted math programs with 
smaller class sizes to even out 
the teacher/student ratio (Sec. 1 
to 3) 
 
 
Accommodations provided 
based on the student’s IEP and 
MELS guidelines.  
 
Develop and provide a “Study 
Skills” Program beginning in 
Secondary 1 through Secondary 
V. 

 
Co-teaching 
(classroom 
teacher/resource 
teacher) 
 
 
Teacher tutorials 
 
 
University tutors 

 
End of June 
2014 

 
MELS Uniform and 
local exams 



 

 
Decrease the number 
of student leavers 
without qualification 
and certification. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To increase the level 
of literacy of 
Secondary cycle 1, 
year 1 cohort. 
 
 

 
MELS - 
Number of 
student leavers 
without 
qualification 
and 
certification 
published 
annually by 
MELS. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The 
percentage of 
cycle 1, year 1 
cohort that are 
reading at 
grade level. 
 
 
 

 
Decrease by 47 
students from 
baseline (335- 
2009) the 
number of 
student leavers 
without 
qualification and 
certification. 
 
Target reduction 
2014-288 
students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
To increase 
to 90% the 
percentage of 
Secondary 
cycle 1, year 
1 cohort that 
is reading at 
grade level. 
 
Baseline to 
be 
determined 
by 2012. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 

 
MELS Goal 2: Improved Mastery of the French (and English) Language 
 
School Board 
 
 

School /Centre 

Objective 
 

Indicators Target Objective Indicators Target Strategies Resources Timeline Monitoring 

 
To improve French 
reading skills of all 
elementary school 
students. 
 
 
 
 
 
 
To improve French reading 
skills of all high school 
students enrolled in the 
FLS base program by the 
end of Secondary V. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Number of 
students who are 
successful on the 
(minimum of 3 out 
of a scale of 5) 
elementary end-of-
cycle reading 
examination. 
 
 
 
Number of 
students who 
obtain 60% or 
more on the FSL 
Sec V FLS MELS 
uniform 
examination 
(reading 
component) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A 90% success 
rates in reading 
for all students 
enrolled in 
elementary 
schools 

 
 
 
 
 
An 80% success 
rate for all high 
school students 
enrolled in the 
FLS base 
program by the 
end of 
Secondary V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Maintain English 
reading & writing skills 
amongst LHA Sec. V 
students using the end 
of cycle 2 evaluation 
tool. 
 
 
To increase the mean 
final results of French 
Langue de base on the 
end of cycle 2 
evaluation tool 

 
The percentage 
of LHA students 
who are 
successful in 
completing the 
sec 5 exam 
based on French 
and English exit 
requirements. 
 
 

 
Maintain the 
95% success 
rate of LHA 
students 
completing 
sec. V ELA 
 
Increase the % 
of students 
successfully 
completing the 
Sec. V French 
reading exam 
by 1% - 74% 
total. 

 
Continuing to identify, purchase 
and train (when needed) on new 
technologies which support 
language learning in French & 
English. 
 
Purchase of class resources 
including French and English 
text based tools, books and 
media. 
 
Continuing the introduction and 
teaching of History & 
Geography classes, in Sec. I & 
II, in the French Language. 
 
Promoting cross curricular 
literacy across all subject areas. 
 
Teacher modeling of reading and 
writing skills. 
         
Spelling and Public Speaking 
competitions in both French and 
English. 
 
AP English (Senior Campus) 
 
 

 
Language 
specialists (train 
& develop 
teacher skills in 
English & 
French literacy 
i.e. Susan 
Waite) 
 
Resource Team 
(Support 
teachers & 
students in 
English & 
French 
classrooms) 
 
Advanced 5 
program (Jr. 
campus level) 
 
English & 
French Authors 
(to work with 
students i.e. 
Monique 
Polack) 
 
In-class 
libraries 
updated and 
increased.  
 
Rosetta Stone 
 
Learn Quebec 

 
End of June 
2014 

 
MELS Uniform 
exam 
 
Lumix & GPI  



 

 
To improve the written 
French skills of all 
elementary school 
students. 
 
 
 
 
 
 
 
 
 
 
 
To improve French writing 
skills of all high school 
students enrolled in the 
FLS base program by the 
end of Secondary V 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Number of 
students who are 
successful 
(minimum of 3 out 
of a scale of 5) on 
the end-of-cycle 
written 
examination in the 
EMSB French 
immersion 
program for each 
of the elementary 
cycles 
 
 
 
 
Number of 
students who 
obtain 60% or 
more on the FLS 
Sec V MELS 
uniform 
examination 
(writing 
component). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To increase by 
5%, in the four 
years of this 
agreement 
(2010-2014) the 
proportion of 
students who are 
successful on the 
end-of-cycle 
written 
examination for 
each of the three 
elementary 
cycles . 
 
 
 
To maintain an 
83.0% success 
rate in for all 
high school 
students enrolled 
in the FLS base 
program by the 
end of 
Secondary V. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
To improve English reading 
skills of all elementary 
school students. 

 
 
 
 
 
 
 
 
 
 
 
To maintain yet always 
aiming to improve English 
reading skills of all high 
school students by the end 

of Secondary V. 
 
 

 
The number of 
students who 
obtain a 3 out 5 on 
the End-of-cycle 3 
ELA Evaluation 
Situation (ES)- 
writing component. 
 
 
 
 
 
 
 
Number of 
students who 
obtain 60% or 
more on the 
reading component 
of the MELS Sec V 
ELA uniform exam. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To increase by 
5% the English 
reading skills of 
all elementary 
school students. 

 
 
 
 
 
 
 
 
 
To maintain a 
90% success 
rate on the 
reading 
component of 
the MELS Sec V 
ELA uniform 
exam. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 



 

 
MELS Goal 3: Improved Levels of Retention and Academic Success for Certain Target Groups (special needs) 
 
School Board 
 
 

School /Centre 

Objective 
 

Indicators Target Objective Indicators Target Strategies Resources Timeline Monitoring 

 
To increase the number of 
students (within the 7-year 
cohort) identified as having 
learning and or behavioural 
difficulties and the number 
of at-risk students with an 
Individualized Education 
Plan (IEP) who will 
graduate with a Diplôme 
D’études Secondaires 
(DES) and Diplôme 
D’études Professionnelles 
(DEP)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The number of 
students identified 
as having learning 
and or behavioural 
difficulties and the 
number of at-risk 
students with an 
Individualized 
Education Plan 
(IEP) who will 
graduate with a 
Diplôme D’études 
Secondaires (DES) 
and Diplôme  
D’études 
Professionnelles 
(DEP).     
 

 
To increase by 
5% the number 
of students 
identified as 
having learning 
and or 
behavioural 
difficulties and 
the number of 
at-risk students 
with an 
Individualized 
Education Plan 
(IEP) who will 
graduate with a 
Diplôme 
D’études 
Secondaires 
(DES) and 
Diplôme  
D’études 
Professionnelles 
(DEP) from a 
baseline to be 
established in 
2010-11 

 
To increase the number 
of students with IEP’s 
identified as at risk and 
or having a learning-
behavioural difficulty, 
that successfully 
complete a DES or 
DEP Program. 
 

 
The number of 
students with 
IEP’s identified 
as at risk and or 
having a 
learning-
behavioural 
difficulty, that 
successfully 
complete a DES 
or DEP 
Program. 

 
Increase of 
2% over 3 
years. 

 
Aid in the increase of student 
success by the targeting of 
relevant, effective and timely 
professional development tools 
for our teachers. (Workshops 
on literacy & differentiation, 
speakers, etc.)  

Proper placement of our 
students, with IEPs, in the 
various levels of Math, English, 
French and Science (Sec IV 
only).  

Accommodations & supports 
provided to students for 
evaluation purposes. (as per 
IEP) 

Introduction of 404 Math 
Express program (senior 
campus). Students in Sec III 
adapted math are introduced to 
Sec IV math during the year, in 
preparation for the next. 

Additional support to assist 
students with homework, test 
prep & projects. (After School 
and Lunch Tutoring/Homework 
Programs, Study Skills 

Resource 
Teachers 

Resource Aids, 
CEGEP/Universi
ty Tutors, Peer 
Tutors, Youth 
Coordinator (Sun 
Youth) 

CCW’s (Child 
Care Workers) 

Student Services 
Team (Guidance, 
Nurse, Behavior 
Technician) 

Speech and 
Language 
Pathologists 

Literacy 
Specialist (Jr) 

Readers & 
Scribes (soon to 
be made 
electronic) 

Classroom 
Teachers 

Parents 

Kurzweil 
Software  

Rosetta Stone 
Software 

 
June 2014 

 
Lumix & GPI 



 

Program) 

Literacy Program (Junior 
Campus)  

Advanced 5 Approach to 
teaching ELA (Junior Campus) 

PPT Meetings (Senior Campus) 

PLC approach to Resource 
Department Meetings during 
Wednesday mornings (common 
time) 

Social Skills Programs for 
Special Needs students, 
struggling with isolation, 
communication and integration 
situations/issues. 

Transition Program for 
Resource/Special Needs 
students moving from 
Elementary to LHA Junior 
Campus and from LHA Junior 
Campus to Senior.  

Orientation Sessions for the 
Parents of Special Needs 
children at the Sec I and Sec III 
levels.  

Introduction and use of 
adaptive technology. 

Creation, implementation and 
follow up of IEP information in 
classrooms. 

Looping of Resource Teachers.  

 



 

 
 
To increase the number of 
students (within the 7- 
year cohort) identified as 
having handicaps who will 
graduate with qualification 
of Pre-Work Training 
Certificate (PWTC) and 
Training Certificate for 
Semi-Skilled Trade (TCST). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The number of 
students (within 
the 7 year cohort) 
identified as 
having handicaps 
who graduate with 
Pre-Work Training 
Certificate (PWTC) 
and Training 
Certificate for 
Semi-Skilled Trade 
(TCST). 

 
To increase by 
30% over the 
June 2010 
baseline, the 
number of 
students 
identified having 
handicaps, who 
will graduate 
with 
qualification. 

 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 



 

 
 
MELS Goal 4: Healthier and Safer School Environments 
 
School Board 
 
 

School /Centre 

Objective 
 

Indicators Target Objective Indicators Target Strategies Resources Timeline Monitoring 

 
To reduce the percentage 
of elementary and high 
school students who are 
victims of bullying. 
 
 
 
 
 
 
To increase students’ 

feelings of school safety. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The percentage of 
elementary and 
high school 
students who are 
victims of bullying 
as measured by 
the Tell Them 
From me Survey. 
 
 
The percentage of 
elementary and 
high school 
students who 
report increased 
feeling of school 
safety as 
measured by the 
Tell Them From 
Me Survey. 

 
To reduce by 5% 
the percentage 
of elementary 
and high school 
students who are 
victims of 
bullying. 
 
 
 
To increase by 
5%, elementary 
and high school 
students’ 
feelings of 
school safety 

 
4.1To decrease the 
percentage of students 
that use marijuana 
occasionally or once a 
day. 
 
4.2 To decrease the 
number of occurrences 
of physical or 
psychological violence. 
 
4.3 To increase the 
number of students who 
feel physically and 
psychologically safe in 
our school 
 

�Sense of Belonging 
�Victim of Bullying 
�Feeling Safe at School

 
 “Tell Them 
From Me” survey 
reporting both 
on outcome and 
school climate  

 
To decrease 
the percentage 
of students 
using 
marijuana 
occasionally or 
once a day 
from 7% - 5% 
in 3 years.  
 
To decrease 
the number of 
physical and/or 
psychological 
violence 
incidences by 
5%. 
 
To increase 
the number of 
students 
feeling safe in 
school by 5%. 
 

 
Maison Jean Lapointe for Sec. I 

Project Pride for Sec. II 

MADD speaker for Sec. V 

Fosters Program established at 
Senior Campus 

Police intervention (punitive and 
preventative) 

Hiring of student monitor  

Hiring of drug counselor 

Valise de la Toxicomanie by 
Police community rep. 

Project LOVE (Sr. Campus) 

Big Brothers/Big Sisters (Jr. 
Campus) 

Police Community rep. 

 
Guest speakers 
 
NANS money 
 
Guidance 
Counselor 
 
Social Worker 
 
 
 

 
June 2014 

 
Using the “Tell 
Them From Me” 
Survey (bi-annually) 
 
GPI 



 

 
 
MELS Goal 5: Increased Enrolment of Students Under 20 in Vocational Training 
 
School Board 
 
 

School /Centre 

Objective 
 

Indicators Target Objective Indicators Target Strategies Resources Timeline Monitoring 

 
To increase the 
number of new 
registrants under the 
age of 20 in 
Vocational Training. 
 
 
 
 

 
Number of new 
registrants 
under the age 
of 20 in 
Vocation 
Training. 
 
 

 
To increase by 
10% within the 
next four (4) 
years the 
number of new 
registrants under 
the age of 20 
using the 
baseline year of 
2007-2008 (208 
students) 
 

 
To increase the number 
of LHA students who 
consider Vocational 
Schools- Training as a 
serious option. 
 
To increase the number 
of LHA students who 
enrol in Vocational 
Programs. 
 

 
The number of 
students 
considering 
Vocational 
training 
according to 
“The Tell Them 
From Me” 
Survey 
 
 The number of 
LHA students in 
Vocational 
Training 
Programs  
 
 

 
Increase by 
2% the number 
of students 
who consider 
vocational 
training. 
 

 
Attendance of Secondary 4 
students at the “EMSB 
Secondary 4 Initiative”. 

Attendance of Secondary 5 
students at the EMSB Career 
Fair. 

Attendance of students in 
Vocational “Student for a day” 
programs. 

Tours and Open House visits at 
Vocational Centres. 

Promoting the use of “Career 
Cruising” and “ClicVoc” career 
software programs to students. 

Career Exploration Programs. 

In-house speakers from various 
trades. 

Class presentations. 

Assemblies. 

Regular one-to-one meetings 
between Guidance Counsellors 
and senior students. 

Evening Information Session for 
parents on post-secondary 
education and training options. 

Networking with Vocational 
Education Centres. 

 
TTFM Survey 

LUMIX and 
GPI  

Guidance 
Counsellors  

Montreal 
Hooked on 
School survey. 

 

 
June 2014 

 
TTFM Survey 
results. 

LUMIX and GPI 
(for tracking and 
statistical analysis). 

 



 

POP Course. 

Montreal Hooked on School 
presentations (Jr. Campus). 
 

 
See above 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
See above 

 
 
 



 

 
    

Monitoring and Accountability Measures: 
  
In the table above the school/centre would have indicated how its specific strategies or actions would be monitored. In this section the school/centre should indicate the 
general monitoring process and accountability mechanisms it has established. It should also include how and when its progress will be reported to the school’s/centre’s 
stakeholders. 
  
  
Resources Allocated to the School/Centre: 
  
In this section the resources provided to the school/centre so that it can meet established objectives and targets should be indicated. Besides a statement referring to 
general staffing and budgetary allocations, it must list the resources specific to the school which take into account its particular situation and needs. 
  
 
Support and Assistance Measures Available to the School/Centre:  
 
In this section any programs and special centralized support systems which support the school/centre in meeting its targets should be listed. For example, if the board 
has a system or program for literacy it should be listed here. 
 
 
Signatories of the Agreement: 
  
   

  
__________________________________________________________ 

  
________________________________________________________ __________________________________________________________  

Name of Director General      Name of Governing Board Chair  Name of Principal 

__________________________________________________________  ____________________________________________________ 
  

__________________________________________________________  
Date                                    DDaattee Date 

  
  


